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Message from the President 
2014-2015, League President,  Molly Baynes 

It is so hard to believe that our League year has come to an 
end. I thought I would focus on what being a board member 
and President of JLCR meant to me. I didnôt get into League 
thinking that I ever wanted to be in a leadership position. I had 
a friend that told me to join so I thought I would try it out.  
 
There was no part of me that ever wanted to be President. In 
fact, my original plan was to go Sustaining after five years. 
That plan changed when we developed Bridging the GAP. The 
project really spoke to me. I loved seeing the direct impact we 
were having on the lives of kids. I am proud to say that the 
project inspired my husband and I to become licensed foster 
parents. 
 

In addition to my personal connection to the project, League 
has opened up so many doors for me. I was selected as the 
JLCR candidate for Leadership for Five Seasons, which  
expanded my network and made me even more aware of the 
needs and issues in our community. I attended the  
Association of Junior Leagues International Inc. conference 
which connected me to women all over the country and gave 
me world-class training. 
 

Being in League has challenged me to get out of my comfort 
zone countless times. I was terrified of public speaking when I 
first joined. The thought of standing up in front of more than a 
couple dozen people literally nauseated me. Iôll never forget 
the first time I had to talk at a GMM. I worked myself up into a 
frenzy and talked a mile a minute, breathless and  
red-faced. Thanks to League, the nausea has faded to a slight 
queasiness and Iôm better at hiding it. I learned to advocate for 
our cause, speaking to the media on multiple occasions and 
even our elected officials. At the Annual Conference in  
Washington DC, I had the opportunity to participate in Hill 
Day, where we met with our senators and representatives to 
talk about local issues that our Leagues were tackling. 

 

My leadership experience in League has also helped with my 
career. When I interviewed for my current position as a  
manager at Rockwell Collins, I had no formal leadership  
experience. The hiring manager asked me how I would  
overcome that and I started talking about my experiences as a 
leader in League. Motivating people who donôt report to me 
and holding them accountable is more difficult than  
motivating people that are getting a paycheck for their work. 
After I was hired I was able to see how well my nonprofit  
leadership experience translated into formal management 
skills. 
 

I am truly grateful for the opportunity to be one of seventy 
women who have led this incredible organization. I hope that 
all of you feel inspired by our project and our mission. Use 
your years in League to try something new. Get everything out 
of League that you can. Do something completely out of your 
comfort zone. Take risks knowing that we wonôt let you fail. 
Volunteer because you feel passionate about our cause, not 
because you need to fulfill hours. Attend trainings and socials 
and meet new friends. Find a mentor. BE a mentor. 
 

Thank you all for your continued commitment to JLCR. I look 
forward to seeing what this amazing group of women  
continues to accomplish!  

 

Molly Baynes 



н  

 

Bridging the G.A.P. Connects Foster Youth, Politicians, & JLCR Members 
By Maria Sanchezï Masi 

 
GUIDE  
Whatôs more intimidating than a room full of Junior 
Leaguers?  Walking into a room full of teenagers. 
 
The first few times we cooked dinner at AMP meet-
ings felt awkward ï we werenôt sure what to say, how 
much food to cook, or where the can opener was in 
the kitchen.  After a few meetings (and after purchas-
ing a can opener ï we never did find it), JLCR mem-
bers started to feel much more comfortable in the 
kitchen and with the teens.  And they started coming 
early to help us cook, provided lots of feedback about 
what they liked (and didnôt like) and trusted us 

enough to try some new foods ï from honey-glazed carrots to parsnip fries. JLCRôs involvement with AMP  
started with a simple belief that teens in foster care shouldnôt have to choose between going to their support 
group and having dinner, but it has blossomed into so much more.  The numbers are impressive ï cooking a 
healthy meal for 30 people on a $50 budget is no simple feat ï but our commitment to being at those meetings 
week after week and building relationships with these teens is the impact that will last long after the last plate is 
washed. 
 
PROVIDE 
The committee worked hard  this 2014-2015 Junior League year to expand the way they are helping our com-
munity youth. This year we purchased supplies for 22 suitcases!! The number of suitcases purchased is lower 
due to not going through the full 25 suitcases in one year. They wanted to honor our donors intent and came up 
with the idea Refresher Packs. These are small storage tote packed with some basic household cleaning items 
and toiletries that need replaced most  often. Also the committee reached out to Families Helping Families and 
Tanager Place to share information about our program and focus on teens. The committee now partners with 
three great agencies in the area.  

BRIDGING THE G.A.P. 


