
   

 

REPORT TO THE COMMUNITY 

2011-2012 

Message from the President 
2011-2012 League President,  Kari Cooling 

I am so honored to have served Junior League of Cedar 

Rapids as we embarked on a new era – our issue area of 

teen development with an emphasis on foster care. This 

year we launched our new project – Bridging the G.A.P. 

(Guide. Advocate. Provide.) and did we ever make a  

difference in this community! 

With the GUIDE component of Bridging the G.A.P., JLCR 

works with local teens in the foster care system that attend 

monthly AMP (Achieving Maximum Potential) meetings on 

the first and third Thursdays of the month. In the past, these 

kids were lucky to have a snack and some did not attend 

because they were choosing between dinner and the meet-

ing. Junior League of Cedar Rapids 

stopped that. This year we cooked meals 

for eight months of meetings. We served 

approximately 360 healthy and affordable 

meals. Every session we served 20-30 kids 

for less than $50.    

With the ADVOCATE component of  

Bridging the G.A.P., JLCR educated our 

members on the issues associated with  

foster care. JLCR conducted a speaker  

series to give our members and the  

community an opportunity to learn about 

foster care issues at the local, state and 

federal level. Our members received over 

10 hours of training and heard from people 

from DHS, Iowa KidsNet/Four Oaks, 

CASA (Court Appointed Special  

Advocates), judges, Foundation 2 

Staff  and AMP Facilitators, current  

foster parents and kids, foster youth who have “aged out” of 

the system, AMP participants, Iowa House of Representative 

Renee Schulte, and United States Senator Chuck Grassley.   

In December we surveyed our members and 100%  

indicated they now have an increased awareness of  

foster care. Educating our members about the issues these 

teens are experiencing is so critical to JLCR  

making a difference.  

The PROVIDE portion of Bridging the G.A.P. ensured that 

teens aging out of the system received a suitcase full of 

household supplies needed to set up an apartment.  

In just one year, Junior League of Cedar Rapids has been 

recognized for our commitment to the issue of foster care and 

as a resource in the community. We have seen 

great momentum in securing funding for our 

project at a local, state and national level. This 

year we secured $9,000 in grant funding, of 

which $2,500 was from a Kashi grant awarded 

through the Association of Junior Leagues  

International. 

2012 was an exciting year for JLCR, AND WE 

HAVE ONLY JUST BEGUN. 

Never underestimate the power of women with 

energy, enthusiasm and a commitment to  

making a positive impact in this community.  

The women of Junior League of Cedar Rapids 

are ready to make a difference, and I am so 

glad that I was able to be along for the ride. 

What an amazing year it has been. It  

truly was a pleasure!  
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Bridging the G.A.P. Connects Foster Youth, Politicians, & JLCR Members 

by Maria Sanchez-Masi 

GUIDE 
What’s more intimidating than a room full of Junior Leaguers?  Walking into a room full of teenagers. 

 
The first few times we cooked dinner at AMP meetings felt awkward – we 
weren’t sure what to say, how much food to cook, or where the can opener 
was in the kitchen.  After a few meetings (and after purchasing a can opener – 
we never did find it), JLCR members started to feel much more comfortable in 
the kitchen and with the teens.  And they started coming early to help us cook, 
provided lots of feedback about what they liked (and didn’t like) and trusted us 
enough to try some new foods – from honey-glazed carrots to parsnip fries. 
 
JLCR’s involvement with AMP started with a simple belief that teens in foster 
care shouldn’t have to choose between going to their support group and  
having dinner, but it has blossomed into so much more.  The numbers are  
impressive – cooking a healthy meal for 30 people on a $50 budget is no  

simple feat – but our commitment to being at those meetings week after week and building relationships with these teens  
is the impact that will last long after the last plate is washed. 
 
ADVOCATE 
One of the benefits of identifying an issue area (in our case, teen development with a focus on teens in foster care) is the 
opportunity for members to develop a deep understanding of that issue.  Through JLCR’s brand new Speaker Series, the 
advocacy efforts in 2011/12 focused on capacity building for members, as we started to learn about the incredibly complex 
issues teens face in foster care. 
 
We were lucky to have open and honest speakers to answer our many questions and share their experiences with “the  
system.”  Hearing from teens approaching their 18th birthdays and young adults who had “aged out,” personalized the  
information and only increased our commitment to the project. 
 
JLCR members are a smart group of ladies, but that doesn’t mean that we knew much about teens in foster care at the  
beginning of the year.  Most of us had little experience with the foster care system, so the advocate track focused on  
increasing member awareness and knowledge of the issue.  We opened the Speaker Series to the community, and were 
happy to see foster parents, community members, and Sustainers in the audience with us – we even recruited a few new 
members! There’s always more to learn, but the 2011-12 Advocacy track provided JLCR with a solid foundation! 
 
PROVIDE 
Throughout this first year of our new project, JLCR members were often reminded of just how lucky we are. This really hits 
home with the Provide portion of our project. The vast majority of us turned 18 in a supportive environment and moved out 
for the first time with the help of family (and often with a set of mom’s old dishes). The “apartments in a suitcase” we put 
together for youth aging out of the foster care system are full of “stuff” – everything you need to set up an apartment – but 

they also tell teens they matter. 

BRIDGING THE G.A.P. 
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Ladies Titan Tire Challenge Raises More Than $17,000 
by Nicole Ridge 

 

The 4th Annual Ladies Titan Tire Challenge (LTTC) raised $17,176 for Junior League pro-

jects and programs. The 2012 event drew almost 2,800 spectators and more than 180 

community volunteers who logged over 3,300 hours for this one-of-a-kind event. The 2012 

LTTC tournament took place June 4-10 at Hunters Ridge Golf Course in Marion. Events 

included a free Junior Clinic for kids who love golf, pro-am tournaments for golf fans who 

love to play with the pros, and a new LTTC Gala that provided an additional opportunity for 

sponsors and community members to support the tournament. Once again, Titan Tire Inter-

national joined us as the title sponsor. Many Titan Tire staff members were on hand to help 

with pro-am events, enjoy tournament play, and, of course, present the trophy at Sunday’s 

winner ceremony.  

Official LPGA Futures tour play began Friday morning with the first round of 150 women 

professionals. By Sunday, hundreds of spectators gathered to see the final round of the top 

75 scorers for an exciting day of golf. Regular play ended with a tie between Marissa 

Steen, who left a birdie putt inches from away from the cup on her last hole, costing her the 

win, and Loren Doughtie, who began the day tied for ninth, and claimed the $16,500 purse. 

These young golf professionals are positive role models for our community. The opportu-

nity to help them work towards their dream was fantastic, and JLCR is thrilled with the suc-

cess of the 2012 event. Thank you to everyone who participated in the event this year.  

Butterfly Kisses 

by Katie Schroeder 

 

Little girls giggled, dads, uncles, and grandpas beamed, and the two created a lifetime of 

memories at Butterfly Kisses in January 2012. The 10th edition of JLCR’s father-daughter 

dance and fundraiser was held at the Cedar Rapids Country Club. This year, it included 

something for everyone in attendance. Each girl and her special man took home a keep-

sake 5x7 photograph, as well as an art project. 

The grown-ups donated more than $500 toward the Provide part of Bridging the G.A.P., 
which means JLCR will be able to create two brand-new suitcases for local teens aging out 

of foster care. 

Was there dancing? You bet there was dancing! Girls and their guys tore up the dance 
floor, and took a break from all that dancing with a performance from the Kennedy High 
School cheerleaders. The Butterfly Kisses committee thanks each of the sponsors and vol-

unteers who made the afternoon a memorable one. 

FUNDRAISING 

2012 LTTC Winner 

Loren Doughtie 
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PROVISIONAL MEMBERS 

 Junior League of Cedar Rapids 2011-12 Provisional Members Make a Difference 
By Nicole Lee 

 

Twenty-one women joined Junior League of Cedar Rapids in 2012. The 
2011-12 provisional class kicked off the year in August with Welcome Night 
at Guaranty Bank in downtown Cedar Rapids. This was the new members’ 
first opportunity to network with active members, learn more about League, 
and hear some personal experiences of those involved in League. 
 
The provisional class again had a shortened provisional year, becoming 
active members in January. The committee felt this format was beneficial, 
as it allowed new members to engage earlier and become more connected 
to the organization. It proved to be a great method, and all of the members 
bonded quickly. 
 
This provisional class met every other week for two-to-four hours at a time. All meetings were structured around speakers 
and information about JLCR. The women were given an abundance of  
information about policies and procedures, leadership development, structure, requirements, and commitments. We  
also held monthly training sessions and social events. 
 
For their provisional class project, the women chose to purchase suitcases and essentials for children in foster care.  
According to Four Oaks, many children are removed from their homes with their belongings in a garbage bag or without 
any personal belongings at all. The suitcase project provided each child with items such as shampoo & conditioner,  
lotion, body wash, toothbrushes, and toothpaste, plus a blanket and stuffed animal. The class raised nearly $4,000 
through a greeting card fundraiser and donations, providing 40 suitcases. 
 
For the second half of the year, members were placed either on LTTC or Ways and Means, where they were able to  
participate with other active members. They also had requirements regarding meetings, project, and fundraising hour 
commitments. We truly enjoyed getting to know these amazing women, and we know they will make excellent League 

members for years to come! 

Alliant Energy 

Bankers Trust 

Berthel Fisher 

Biaggi’s 

Brian Berg—State Farm Insurance 

Budget Car Rental 

Cedar Rapids Area Convention & Visitors Bureau 

Cedar Rapids Bank & Trust 

Cibo Fusion 

City of Cedar Rapids—Hotel/Motel Tax 

Citywide Cleaners 

Coldwell Banker 

Collins Community Credit Union 

Crescent 25 

Culver’s Restaurant 

Dave Berry, Berry Real Estate 

Eastern Iowa Veterinary Specialty Center PC 

Farmers State Bank 

Frew Nations 

Gehring Orthodontics 

General Mills 

Guaranty Bank 

Hills Bank & Trust 

Holmes Murphy 

Junge 

KZIA/KGYM 

Lamar Advertising 

Maher Brothers 

Mediacom 

Mercy Medical Center 

Metro Sports Report 

Noggin Design 

Nordstrom 

Northwestern Mutual 

Panera Bread 

PODS 

Raining Rose 

Schimberg & Co 

Shuttleworth & Ingersoll 

Skogman 

SourceMedia Group 

Symetra Tour 

Titan Tire International 

Transamerica 

Trident Process 

United Fire & Casualty 

Wells Fargo 

 

SPECIAL THANKS 
to our fundraiser sponsors 
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COMMUNITY IMPACT 

Endowment Fund Moves to Greater Cedar Rapids Community Foundation 
by Charity Tyler 

 

JLCR’s endowment fund helps us ensure our work can go on in perpetuity, and continue our mission of promoting volun-
tarism, developing the potential of women, and improving communities through effective action and leadership or trained 
volunteers. Early in 2012, JLCR leadership elected to move the endowment fund to the Greater Cedar Rapids Commu-
nity Foundation (GCRCF). This move has many advantages, and one of the greatest benefits to our donors is that gifts 
could be eligible for the Endow Iowa tax credit. 
 
Endow Iowa is a program administered by the Iowa Department for Economic Development (IDED).  Donors who make 
eligible gifts to an endowed fund at a qualified community foundation receive a 25% Iowa tax credit in addition to the nor-
mal federal charitable income tax deduction.  What is different for JLCR’s donors is the requirement that gifts to the 
JLCR Endowment be made payable to GCRCF, so that contributions can be recognized and submitted by GCRCF to the 
IDED. 
 
JLCR Leadership hopes this new benefit as well as the Bridging the G.A.P. project will inspire donors to continue to sup-

port the JLCR Endowment Fund. 

Macaroni and Please Receives Grants to Reach New Populations 
by Lindsay Prince 

2011-12 marked the second year of Junior League of Cedar Rapids’ Macaroni and Please Lifeskills Workshop. We held 
two sessions in October 2011 and two sessions in April 2012 at the Four Oaks Cedar Valley Resource Center and The 
Four Oaks Bridge. Macaroni and Please was created to reinforce life skills, such as table manners, banking, and nutrition, 
as well as relationship skills, such as making friends, understanding bullying and how to prevent it, and first impressions.  
 
In our first year, we discovered that this program offered skills to those in our community who may not be able to afford 
the program’s $25 fee. Therefore, in our second year, we were able to secure grant funding from Witwer Trust, Alliant, 
and RMHC, allowing JLCR to bring the Macaroni and Please Lifeskills workshop to over 165 low-income/at-risk children. 

Junior League Members Lending a Helping Hand in the Community  

 

Every month throughout the Junior League year, members have the opportunity to spend a day working in conjunction 
with various non-profit organizations in the Cedar Rapids area as part of our Done-in-a-Day projects.  The following list 

includes some of the many organizations JLCR worked with in 2011-12. 

 Families Helping Families 

 BRIGHTEN 

 Horizons/Return of the Turkey Trot 

 Ronald McDonald House of Eastern Iowa 

 Gems of Hope 

 Metro High School—Metro Threads 

 The ARC of East Central Iowa 

 Science Station 
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STATEMENT OF FINANCIAL POSITION 

 ASSETS   

 Cash  $           152,993  

 Prepaid Expenses                       699  

 Investments               149,108  

 Certificate of Deposit                 26,157  

 Equipment 339 

TOTAL ASSETS  $           329,296 

   

LIABILITIES AND NET ASSETS  

Liabilities   

 Deferred Revenue-Dues  $            26,005 

 Deferred Revenue-Special Event 19,001 

 Total liabilities  $             45,006 

   

Net Assets  

 Unrestricted  $           284,290 

 Total net assets 284,290 

   

TOTAL LIABILITIES AND NET ASSETS  $           329,296 

Community 
Programs

0.05%

Training/ 
Education

12%
Manageme
nt/ General

13%

Cost of 
Direct 

Benefit to 

Donors
4%

Fundraising 
Expenses

71%

Expenses
Membership 

Dues
13%

Contribution
s

11%

Fundraisers
71%

Private 
/Governmen

t Grants

2%

Investment 
Income

-3%

Revenues
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THANK 

 YOU  
to Junior League of  

Cedar Rapids’ 2011-2012  

Corporate Sponsors 

 

Bankers Trust 

CarePro Health Services 

Cedar Rapids Bank & Trust 

Citywide Cleaners 

Converge Consulting 

Farmers State Bank 

Guaranty Bank 

Hills Bank & Trust Company 

NewBo City Seeders 

Splurge Boutique 

Verbena 

 

LEADERSHIP 

2011-2012 Board of Directors 

President    Kari Cooling 

 

Sustainer Presidents   Diane Ramsey & Leah Rodenberg 

 

President-Elect, VP Planning  Kristin Roberts 

 

Vice President of Administration  Joanna Nohr 

 

Vice President of Finance  Malora Cosgrove 

 

Vice President of Membership  Mindy Sorg 

 

Vice President of Community   Maria Sanchez-Masi 

 

Vice President of Marketing  Molly Baynes 

 

At Large    Nicole Ridge 
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Non-Profit Organization 
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Junior League of Cedar 

Rapids (JLCR) is an 

organization of women 

committed to promoting 

voluntarism, developing the 

potential of women and 

improving communities 

through the effective action 

and leadership of trained 

volunteers. Its purpose is 

exclusively educational and 

charitable. JLCR reaches 

out to women of all races, 

religions and national 

origins who demonstrate an 

interest in and a 

commitment to voluntarism. 

317 7th Ave. SE  

Cedar Rapids, IA 52401 

 

Phone: 319.364.7892 

Fax: 319.364.4248 

info@juniorleaguecr.org 

www.juniorleaguecr.org 

Address Service Requested 

2011-2012 

Report to the Community 


